
Job-Required  

. 
a .  TWINING PROGRAMS;SUBPROFESSIONAL AND VOLUNTEER PROGRAMS 

, Training 
\ 

Thiscategoryrepresentsthetraining r e q u i r e d  to meet performance 
standards oftheindividual 'spresentjob. 

Job-Rela t e d  Training C . 

Thiscategoryrepresentsthetrainingrequired to improve performance
abovetheacceptablelevel ofcompetencyof the  ind iv idua l ' s  p resent  job .  

Upward Mobil i ty  Training 
b 

Thiscategoryrepresentstheindividual '  s access t o  movement, such as: 

1. 	 From low paying classes withminimal career oppor tun i t i e sin to  
higherpaying classes withbroader career oppor tuni t ies ;  

2. 	 Up within class series from en t ry  level intojourneylevels ;  and 
u 

3 .  	 I n t oc l a s s i f i c a t i o n s  which t r a d i t i o n a l l y  have had little o r  no 
u t i l i z a t i o n  of minor i t i e s ,  women and the disabled. 

Career-RelatedTraining 

Thiscategoryrepresents  the t ra iningrequiredto assist  anindividualto 
achievehis/her career poten t ia l .  

In-Service Training 

.' ': Thiscategoryrepresents any t ra iningthattheDepartmentstaffsponsors
\ orprovides. 

Out-Service Training 

Thiscategoryrepresents any t r a i n i n g  t h a t  is of feredouts ide  of the 
provisionorsponsorship of the Department. 

Volunteers 

Counties u t i l i z e  the services of volunteers as demonstratedinthe 
SacramentoCountyWelfareDepartment (CWD) . This CWD usesvolunteers 
as DriverEscorts  to t r anspor t  Medi-Cal p a t i e n t s  to andfrom medical 
appointments. 

TheDepartment ut i l izesvolunteersthroughoutvar ious programs. For 
example,theDepartment's Employees Assistance Program uti l izes a co l l ege
s tuden t  who is majoring i n  medicalsocial  work. Thiss tudentconsul t s  
withemployees who are experiencingpersonalorwork-relatedproblems.
Another example i s  the Department's Training and Recruitment Section 
which u t i l i z e s  a S tudent  Ass is tan t  whomay re re sen t  t he  Department a t  
colleges es to- d iscuss  the Department's may affirmative a c t i o n  program.represent
Volunf volunteers are t ra ined  and provided with the necessary materials r e l a t e d  
to  t h e  p r o j e c t  i n  which thevolunteer  is assigned. In add�tion,the 
Department's Externa l  Af fa i r s  D iv i s ion  u t i l i ze s  vo lun tee r s  as appointees 
tovariousadvisorycommitteesincludingtheMedicaidAdvisory Committee. 
ThesevolunteersreporttotheDepartment on t h e i r  f i n d i n g s  on a 
par t icular  issue and make recommendations/suggestions. 

( "  - Merit System 

TheDepartmentprovidesfor a Merit Systemwhich grants annual salary
increasestoindiv idua ls  who havebeen c e r t i f i e d  as meetingthestandards 
of e f f i c i ency  requi red .  r R) t IpC-09
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